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Project Scope 
The Stamford Technology Company needs to conduct training to capacity build its workers on how to operate the newly acquired machines. For that reason, the company has decided to outsource this work to the external service provider and train workers in shifts to achieve the objectives of the machines. This part of the project will cover scope of the project. It entails customer requirements, the statement of works, the deliverables, work breakdown structure and acceptance criterion. 
Customer requirements
	The aim of this capacity building is to enable all workers be able operate the machines. After the training ends, different departments in the company will be assigned different machines. In connection to this, the heads of different sections of the company will be required to know how to operate the machines well. In addition, workers are required to know how to work efficiently with these machines to realize excellent performance. Moreover, the automation of work is an aspect that every company will aim at achieving. It is important to note that it is through having the right knowledge on how to operate the machines that automation will be beneficial to the company. Also, machines are delicate and therefore proper care will ensure long time use of the machines and achieve their functions. 
Statement of works (SOW)
	The work in progress is the training of workers on how to operate the newly acquired machines. This is done to foster efficient and effective use of the machines. Presentation in the training also will be a priority of company’s management. The training will be done in two sessions to cater for all workers. This will include a theoretical session of the functioning of the machines being the first part of each training session. Later, after the theoretical part, there will be a practical part of it. This is where the trainees will get practical skills in machine operation. The training will run from 1st June to 1st July covering intensive training of all the workers. This will include training session, evaluation of the trainees and basic repairs for the machines. Last on this will be the handing over of the project to the company. 
The risks that may be anticipated through the project are failure of some of the trainees to complete the training as some of them may not attend the training due to one reason or the other (Jones, 2001). Last on this is damage of machines during the training sessions. This will call for repairing of these machines meaning funds will have to be set aside which is an additional cost.
Deliverables
For this project, the deliverables, in general, are the skills that will enable the trainees to operate machines to help the company achieve the purposes for which the machines were meant. In addition, the company will be leading in data collection, analysis, and data storage. The deliverables in details include evaluation of the trainees to gauge how much they understand about machines in general. Secondly, there will be training on security measures during operating machines. Thirdly, the trainees will be trained on the use of the machines. The fourth part will be data backup training and lastly will come the simple’s repairs training. After the training, the company will be handled full responsibility of the project.
Deliverable schedules 
June 1st to June 15th – training material preparation 
June 16th to June 18th – evaluation of trainees
June 20th June 22nd – training on machine operation safety
June 22nd to June 28th- machine operation training
June 29th to June 30th- data back up and basic machine repairs
July 1st- handing over the project
Gant chart	


Work breakdown structure (WBS) 
	For this given project the major task involved is the training of workers. This will, therefore, mean that WBS will not be too complicated or rather it will just be a simple one. The structure will include two shift training for the employees. Under each shift of training specific tasks will be named in the previous sections and at the end of the two training sessions, project will be handed over (Brotherton et al., 2008).
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Acceptance criteria
	The client being the company, there are a number of outcomes of the training to be looked at. Outlined below is the acceptance criterion of the company. After the training on the machines;
· workers should be able to operate the different machines in the company
· workers should be able to do some simple repairs
· workers should have safety machine operation skills
· There should be an efficient performance by the company
· workers should be able to train other learners
· workers should be able to swiftly respond to machine emergency situations
	The above acceptance criteria are aimed at ensuring that the company performs and all the objectives on the use of acquired machines are realized (Hambling & Van Goethem, 2013). 
	To conclude the above scope of work above outlines how the training workshop will be done right from the first day to the last day. The overall objective of the project is to come up with a team of employees who are well equipped with necessary skills and competence. Moreover, the team is expected to work efficiently in different departments of the company.
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